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INTRODUCTION

Jedi-Kam Commaodities Limited is a mid-size Agribusiness based in Kampala, Uganda.
We specialize in the production, sourcing, processing & marketing of various cereals,
pulses, oilseeds, spices and coffee. We have a large network of out grower farmers &

co-operatives, use modern processing & storage facilities.

We value continuous improvement in all that we do ensuring maximum standards are
achieved, well knowing that such standards can deliver a point of difference for our

esteemed customers.

Jedi-Kam Commodities Limited is incorporated in Uganda and was registered as a company on
8th December 2020 and a certificate of incorporation (Number 80020002819416) was awarded
by the registrar of companies.

VISION
Our vision is to be a leader in the conception and implementation of agricultural projects, with
a focus on the establishment of agricultural farms, farm management, production, sourcing,

processing and operation, sales and marketing of agricultural products.

MISSION
To improve the quality of life of farmers, communities, co-operatives, companies and
businesses through production, sourcing, processing, diversification, mechanization

and marketing of agricultural products in Uganda.

To provide the highest level of quality produce to our clients. We are committed to providing

quality, valuable produce that meets our clients’ expectations.
To make all our customers easily access safe quality food.
COMPANY VALUES

o Relationships: Agriculture is a people business. The company strives to
connect small farmers in the industry to share knowledge, resources and grow
together. Therefore, we encourage partnership, volunteerism, and mentorship
among the stakeholders along the value chain of our products.



Service & community engagement: The company focuses on serving

Individuals in the general community. The effort is through the creation of a

reliable market with high-quality farm products that create satisfaction to both

the consumers and small-scale farmers without discrimination oof gender,

religion and disabilities.

Training & Development: Agriculture is constantly evolving, and we want to

meet the challenges of a changing world by promoting Continual education

and training to build on our talents and develop new skills on the best use of

available resources among the members of the company's value chain.

Environment: The ability to feed the future is vested on the proper
conservation of the land and environment we are living in today. Biodiversity
Conservation measures are part of our agriculture practices and we encourage

our consumers and small-scale farmers to practice habits that conserve our
environment.

Consistency: No matter what area of the food industry you are engaged in, you need a
consistent supplier that doesn’t let you down. You can’t build your own business on a solid
footing if your supplier lets you down or is inconsistent with the produce they supply.
Sustainability: Sustainability is a serious global issue but we work incredibly hard at all
stages of production, whether it’s in our storage & packing centers or with our growers, to
keep standards high and provide our customers with food that helps their own business
grow too.

Quality: Our supply chain is optimized and we all work together to make sure that our
crops are healthy, plentiful, and of the standard we expect for our customers.

Integrity: Integrity is the practice of being honest and showing consistent and
uncompromising adherence to strong, moral and ethical principles and values. Jedi-Kam
Commodities Limited commodities strongly believes that to give real service, you must
add something which cannot be bought or measured with money and that is sincerity and

integrity.



SERVICES OFFERED

e Products Marketing and transportation: Jedi-Kam Commodities Limited invests in
securing a reliable market for the products produced within the company as well as those
products produced by out growers. We also manage a list of out growers and farmers
who produce a wide range of agricultural produce and livestock products. We also
manage the storage and transportation of crops and livestock products produced within
the country.

o Livestock: Jedi-Kam Commodities Limited has a variety of livestock farmers whereby
Dairy and Beef make the main livestock project for the time being; The main
products/services from cattle range from * Bull fattening; « Meat; and * Dairy products
and hides.

o Agricultural Products, processing & packing: Jedi-Kam Commodities Limited tends to

process farm products in the process of value addition to the farm produce.

Keys to Success

e Good quality service and timely delivery that will build and maintain customers.
« Having and knowing industry leaders every step of the way.
o Commitment to continuous improvement and total customer satisfaction.

o Corporate Social Responsibility.

RANGE OF PRODUCTS
Jedi-Kam Commodities Limited deals with a range of various products related to crop farming and
Livestock farming.
Livestock farming Involves but not limited to the following;
o Cattle/ Dairy Cow (Products Includes Milk and Meat)
o Goat Meat
e Chicken (Products Includes Eggs and Chicken Meat)



Agricultural products include but are not limited to:
e Arabica Coffee
e Robusta Coffee
e Maize
e White maize
e Cow peas
e Rice
e Mixed beans
e Soya beans
e Red kidney peas
e Kidney beans
e Sesame

e Sorghum

PROCESS DESCRIPTION

e Purchasing and fumigation
e Grain drying process
e Cleaning and grading

o Gravity table

e Polishing

e Sorting

« Packing
Management

The Management Team at Jedi-Kam Commodities Limited Commodities Limited is made up
of professional staff and dedicated individuals with a passion for making an impact in the
agriculture sector through management of viable agriculture projects and products value

additionally using the full-time employees and hired experts on call basis.



With people with years of experience working with leading businesses, entrepreneurs, industry
leaders and institutions, we mobilize our people and resources to advance the success of our clients,

broaden individual prosperity and accelerate business progress for all.
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CEO MESSAGE

What | am driven to do is to ensure Jedi-Kam Commodities Limited brings wealth from our
projects to the community and to our clients. From the first day of planning the project, we need
to feel connected to the community, connected to the environment in which the project is about
to be placed. We feel that besides the business, we are there for the people that will benefit from
the project, both directly and indirectly, starting from our client and its personnel up to the

service suppliers and the consumers.



